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Indonesia High Integrity Blue Carbon Market Project 



“The market is an excellent servant, 
but a terrible master”

Integrity issues:
1. Is it real carbon?
2. Who benefits?

Integrity issues = perceived risks
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Association for Coastal Ecosystem 
Services (ACES)

CHARITY WITH SCIENTIFIC EXPERTISE

Academic partnership; expertise in African seagrass.

Project managed on the ground by elected committee; 
democratic benefit process.

REAL COMMUNITY LEADERSHIP, REAL DELIVERY

Development and management of award-winning community 
led blue carbon projects in Kenya.

MORE THAN 10 YEARS EXPERIENCE



SEAGRASS IN THE VCM

• Increasing interest and visibility but 
limited uptake and projects in VCM.

• More uncertainties so less revenue than 
mangroves but that’s only part of the 
story...

• Payments for Ecosystem Services (PES) 
e.g. carbon credits, provide benefits that 
would have been absent without these 
payments.

Beneath The Waves



ACES’ journey with seagrass

VANGA SEAGRASS PROJECT - PLAN VIVO NATURE 

Support for local livelihoods, fish and IUCN Red List species 
including Dugongs, turtles and dolphins.

Development through community consultations; supporting 
fisheries but challenge of long term and sufficient funding.

LOCALLY MANAGED MARINE AREA AT VANGA BAY

Citizen science approach included in project design 
document and reported annually to Plan Vivo.

CARBON-PLUS APPROACH AT THE PROJECTS

ACES





Blue carbon & Results-Based Payments (RBP)

• Incentivizes carbon sequestration through financial means 
(REDD+ mechanism).

• Achievement of specific environmental goals.

• RBPs are typically more tightly regulated, and policy aligned.

12Blue Carbon from Space Forum



Next steps

Indonesia:
• Pilot financial mechanisms in support of MPAs
• Technical work in support of MRV and NDC inclusion

Other:
• UNEP “Blue Carbon 2”
• UNEP Blue Carbon & Corruption
• Measurable high integrity?

Thank you!
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